APLA Board Meeting
Wednesday, 27 October 2021, 6pm

In attendance:

President - George Frick

Vice President - Jerry Theriault

Treasurer - Louise Sayre

Member-at large - Steve Shatford

Secretary - Linda Riha

Discussions:

· Treasurer’s Report:  ~$866 raised from raffle held at summer cookout

· Dues increased to $50 annually (first increase in 10+ years)

· Website needs attention, last updated in 2019:  update with APLA clothing information (item, size, price), new and old photos, lake history / families
· Consider more ways to “meet our neighbors”

· Clothing et al:  reach out to Frank O’Dell to take over for Brandt Sayre.  George to take inventory of clothing.  Lisa Botte to post availability of same on Facebook.
· Weed control:  multiple people needed to take over for Jean.  Ask for volunteers to monitor various sections of the lake.  Monitors to take photos of anything suspicious, send them to George who will in turn send them to the state for review

· Dam (maintained by DES) is being modified per town of Sandown??  George to look into

· The Dox:  George keeping a close eye on progress.  Concerns of general public having access to the lake and how the lottery will work as to who gets use of a dock.  George looking into storage of additional boats.  Per approvals, maximum number of boats allowed is 11.  
APLA Member Meeting

Wednesday, 27 October 2021, 6:30 pm

Including the board, 22 members total in attendance.

Discussions: (following President’s agenda)
· Treasurer’s Detailed Report:

Checking Account - $5,679.05

Savings Account - $7,347.70

CD - $11,881.93

Total Assets - $24,908.68 (as of this date)

· Annual meeting and cookout:

~$866 raised from raffle (the largest annual fundraiser)

Thanks given to Richie Town (host), Vera (raffle), Elmer (cooking) and anyone else who helped and to all the members that attended.
· Dues are now $50.  First increase in 10+ years.  Dues go to fund maintenance of the lake
· Going forward, biannual meetings to be held 6:30pm on Wednesday evenings at the Hampstead library 

· Board members were introduced.  Melissa Gould and Lisa Botte noted as responsible for Communications and Facebook (respectively) 

· Roger Zempke and Jerry Theriault taking over water sampling

· Jim Henniman stepping down from the wildlife position.  Need a volunteer(s).  Beavers are the main concern.  Fall is their busy time building dams at the dam which have to be broken down and/or the beavers trapped.  Have to have a license from the state. ~$35
· Weed watcher volunteers needed.  They would need to become familiar with and know how to recognize types of invasive species of weeds while covering a specific area of the lake.  Require taking photos of anything suspicious and submitting them to George to forward to state (most likely Amy at DES).  George is point of contact only.  Fran and Lauren and Amy and Jim stepped up as volunteers( 
· Steve Shatford et al to take over the Anglepond.com website with regular updates

· Suggested social ideas to meet more neighbors:  Spring or Summer fishing derby with prize.  Ice fishing derby with fire pit and prize.  Summer “lake floats” with multiple boats hooking up in the middle of the lake.  Events such as these, announcing fireworks, etc. to be posted on the website and Facebook.  George to loan floats to put together some type of signage so events can be announced on the water where boaters would see it.  Anticipate locating the float sign on the “corner” by Vera’s.  Estimate materials for sign to cost ~$200.
· Lake History: add more content to website and Facebook.  Asked for any contributions of old photos and/or known/written family history, etc..  One idea is to check with Sandown and Hampstead historical Society’s for any info/ photos, etc. that we can use.
· The Dox: Questioning how many votes they would have in association decisions arose.  Reviewed the APLA bylaws which state that condo/homeowners associations have 1 vote, not individual unit owner’s votes.  Will be the same as Angle Pond Woods.

· Miscellaneous mentions:  Dam consists of 8” boards.  Draw down is ~30”.  There is a “dam guy” but not sure what he does?  Jim Henniman has name and contact info. 

