APLA Agenda 						
Saturday July 15, 2023				
11:15am 					
 							 
Introduce the Board of Directors/Reports		 
	President 		George Frick 		
	Vice President 	Jerry Theriault 
	Secretary		Linda Riha 
	Treasurer		Louise Sayre	
	Member-at- Large 	Steve Shatford

Old Business		
	Election of Officers, President and Secretary, no current nominations
	By-Laws changes and vote on changes
	Nonprofit Status 
Weeds/Milfoil update and plan forward
	Water Quality/visibility 

Important Dates
	Floatilla 		Sat Aug 5, 2023, mid afternoon 
	Fall Meeting 		Wed Oct 11th, 6:30pm Hampstead Library 
Ice Fishing Winter Event: Free fishing day the 3rd Sat in January (01/20/24) 
	
Committee Reports/Chairs
	Facebook….	         Lisa Botte 
	Water Sampling…..Roger Zemke
	Wildlife………………Jim Henneman 
	 	 
Any Other Matters, Questions from the members?

Dues now $50.00
	 

Website: Anglepond.com
Facebook: Angle Pond Lake Association 
Email:  Anglepond@gmail.com
****NEW***	Angle Pond Lake Assoc.
PO Box 215, 
Hampstead, NH 03841







Opening…….						Busy agenda, Ask questions								          If you have a question, so do others
over 100 people receive our email and over 300 follow our Facebook page.

Thank you all for coming.
Thanks to Chris and Richie for their home.
Elmer for food
Vera for the auction 
thanks to all who have been working on many things since last years annual meeting
Jenn Hogg, merchandise we had last fall
Lisa on communications/facebook
weed watchers
weed pullers
water sampling
By-laws committee
and of course, the board of directors for their ongoing efforts
somewhere between 25-30 individuals are regularly working to keep the association moving forward.

Feel free to get your boat flags or Raffle tickets 
Boat Flags $25.00 Fundraiser
Auction, get tickets  
Members please. sign in. get ballot 

Election of Officers.
prior to the meeting no one had indicated they wanted to run for president or secretary. 
	If no other nominees, accept a “motion to elect the nominees by acclimation” 
	need motion and second then voice vote. 

By Laws changes
	Review the changes off the large board, take questions on each article.
Associate members, this addition allows people to be involved in APLA activities, it does not allow them to be an elected board member or vote.  Most importantly it does not change anyone’s access to Angle Pond, the APLA does not have the authority to provide access to any deeded beach/ramp or other property.  
	move to have the vote with the ballots provided to members

Non-Profit 501c3
	The by laws changes are the first step in the process.
	providing they pass, we have 2 options
1. change the original articles of incorporation from 1948 to meet the standards of a 501c3
2. create a sister organization that will be the non-profit arm of the APLA
What is the cost and benefits of these different options.
There is a complication that needs to be addressed.
	refer to BIP. and their member/access/fishing 
	for all practical purposes we are a private lake.
The APLA has no access point.  
The APLA cannot give anyone access to private/deeded property.
Would Angle Pond need to be “open” for a 501c3
We need a legal professional/ tax attorney/real estate attorney,
	to give us guidance.  Opening the lake ends this endeavor. 

Milfoil
	last season with the help of a paid diver, 3 sessions of about 4 hrs each, we pulled approx. 50 gallons of milfoil diver cost $1300. with a total cost last year of $1600 which included training and equipment. As an organization we pulled 80- 100 gallons over the course of the 2022 season 

As this season has unfolded our current milfoil removal total is about 70 gallons.  
	Current investment in equipment $1770
Following the May meeting, Several individuals offered to dive using this type of equipment.  It arrived about 2 weeks ago, I did a test of the equipment then a small group who are familiar with this type of system, or diving met last week for a full scale test.  We found the equipment worked as planned.  It operated well in our circumstances. we had a diver, safety diver, equipment operator and a pontoon boat as back-up.  we had additional help making sure no weeds floated away.
We pulled 20 gallons of milfoil in about an hour while mostly testing the system.

	Short version, this equipment should allow us to get a good handle on our milfoil, and with the completion of our next scheduled pull on Thursday, the equipment will have already paid for itself.  
Show Tommy’s Weed puller
 
NH LAKES  updated website. 
Milfoil to water quality transition discussion.
Since last summer
	Winter we had open water
	lots of rain this winter, constant runoff vs snow pack
	ground was sometimes muddy, but often too hard to absorb the rain 
	into spring, more heavy rains and runoff than most of us can remember.
	that’s lead to cyanobacteria and cloudy water.
Throw onto that a significant change in the runoff from the Dox vs the           campground, a large increase overall year round homes, cottages turning into homes with real driveways/yards and  etc.
The unknown impact of a large water company well in Angle Pond Woods that is now pulling 235,000 gallons a day from under the lake potentially impacting the natural springs. 
Throw on a lot more boats and overall boat traffic churning up the lake and props chopping weeds
Overall its been a tough few years on the lake.
